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Primary Care Partners 



Overview of Series – Systems Approach to 
Community Medical Practices and Emergency 

Preparedness   
6 Mini Webinars 

• Primary care 
physicians and 
preparedness 

• Hazard and risk 
assessment 

• Emergency planning 
for practices 

• Evaluating the plan 
• Communication with 

patients and partners 
• Preparing patients 

with special health 
care needs for 
disasters 



What are the standards for emergency 
preparedness and management planning for 

community medical practices?   
 

• Joint Commission Standards for Ambulatory Care - 2014 
 
• US HHS Health Resources and Services Administration (HRSA) 

– Policy Information Notice 2007 (PIN) 
– Form 10: Annual Emergency Preparedness Report 
 

• Center for Medicare and Medicaid (CMS) Emergency Preparedness 
Regulations for Rural and Federal Health Centers 
– Issued for review in December 2013, under revision 

 
 



Emergency Plan Template for Practices 



Emergency Planning Process (1) 
• Identify planning team 

– Coordinator 
 

• Conduct hazard/vulnerability analysis 
 
• Develop emergency preparedness and management 

plan that addresses for priority hazards: 
– Mitigation 
– Preparedness 
– Response 
– Recovery 



Emergency Planning Process (2) 
• Integration of plans into local or regional plans 
 
• Plan addresses continuity of operations 

– Communications 
– Facility loss 
– Information technology system 
– Financial/revenue loss due to an emergency 
 

• Plan addresses surge, mass prophylaxis/immunization 
 
• Training and drills 

 
 



The 4 Phases of Disasters –  
Practice Planning 

• Mitigation 
– Reduces impact of disasters before they occur. Can target 

threat or practice vulnerability 
• Preparedness 

– Pre-event planning 
• Response 

– Actions taken during a disaster to reduce its impact 
• Recovery 

– Actions that restore or return the practice to normal 
functioning 





• Incident Command 
– Identifies who’s in charge (and of what) during a disaster 

• Emergency Plan Elements: 
– Protective actions for life safety 
– Continuity of operations plan 
– Delegations of authority 
– Emergency communications plan 
– Increased demand for clinical services 
– Integration with local and/or state public safety partners 
 

 
 

Emergency Plan Policies and 
Procedures 



Incident Command System 



Incident Command Contact List 



Incident Command Contact List 



Incident Command Contact List 



Job Action Sheets 



Protective Actions for Life Safety 

• Medical emergency in patient or staff member 
• Building evacuation plan 

– Fire, flood or other incident 
– Staff responsibilities, assembly location, signage 
– 911 call, other notifications 

• Shelter-in-place plan 
• Lockdown 
• Decontamination 

– Site, individuals 



Protective Actions for Life Safety 

• Isolation 
– Patient isolation  

• Personal protective equipment 
– What will be on-site, how much, for what 

purpose 
– Training 

• May be elements of Infection Control Plan 
 



Continuity of Operations Planning 
COOP 

• Enables practice to maintain essential 
functions during conditions that disrupt 
practice operations: 
– Minimize disruption and losses 
– Minimize harm to patients by maintaining or 

restoring services 
– Expedite recovery from a disaster 



Key Elements of Continuity Planning 

• Identification of COOP team and 
coordinator 

• Plan for resources and assets (stuff) 
– Medical and non-medical supplies 

• Plan for personnel (staff) 
– Plan for workforce depletion, reduction of staff 

• Role for volunteers? 



Continuity of Operations Planning 
Facility infrastructure threats 

• Plan for patient care if building 
compromised or access disrupted (space) 
– Curtail services 
– Re-locate services to alternate site 
– Discontinue services 
– Patient support – referral networks 

• Plan for disruption of electricity, water 



Protection of Facility, Supplies,  
Medical Records 

• Plan for damage assessment to facility 
• Plan to protect, restore medical and non-

medical supplies 
– Pharmaceuticals, vaccines 

• Example: back-up utility plans, movement to 
vendor or hospital, etc. 

• Medical records back-up 



Restoration of Services 
Utility, Vendors, Supply Partners 



Delegation of Authority 

• COOP plan is 
activated 

• Key staff are absent 
• Establish lines of 

succession in 
advance 



Emergency Communications Plan 

• Staff 
• Health system 
• Government partners 
• Patients 
• Public (media) 



Increased Demand for Patient Services – 
Surge Planning 

• Increase in phone calls, information 
requests 

• Increase in patient encounters 
– Rescheduling, staffing, supplies 

• Influx of infectious patients 
– If identified in HVA as risk to practice 

 



Integration with Local/Regional 
Emergency Planners and Partners 



Linkages with community partners 

• Role in community mass prophylaxis plans 
• Role in community emergency management 

plan 
– Role in health care system, primary care 

organization 
• Participation in health care coalitions or other 

planning organizations 
• Coordination with other “systems of care” 



Next Steps 

• Materials on PA Medical Society and Drexel 
CPHRC websites: 
– http://www.pamedsoc.org/MainMenuCategories/Practi

ce-Management/Management/Emergency-
Preparedness 

– http://publichealth.drexel.edu/research/research-
centers/center-for-public-health-readiness-
communication/our-projects/pcp-resources/ 

 
• Technical assistance 

http://www.pamedsoc.org/MainMenuCategories/Practice-Management/Management/Emergency-Preparedness
http://www.pamedsoc.org/MainMenuCategories/Practice-Management/Management/Emergency-Preparedness
http://www.pamedsoc.org/MainMenuCategories/Practice-Management/Management/Emergency-Preparedness
http://publichealth.drexel.edu/research/research-centers/center-for-public-health-readiness-communication/our-projects/pcp-resources/
http://publichealth.drexel.edu/research/research-centers/center-for-public-health-readiness-communication/our-projects/pcp-resources/
http://publichealth.drexel.edu/research/research-centers/center-for-public-health-readiness-communication/our-projects/pcp-resources/


Continuing Medical Education Credit 

• If you have registered for the live webinar, 
you will receive an email with a link to obtain 
CME and complete an evaluation. 

 
• If you are viewing the archive of the webinar, 

please follow the instructions on the webpage 
where the training information is located to 
obtain CME.   



QUESTIONS? 



Contact information 

 
Tom Hipper:  tjh87@drexel.edu 

Jill Nash: jn536@drexel.edu 
Esther Chernak:  dec48@drexel.edu 

mailto:tjh87@drexel.edu
mailto:jn536@drexel.edu
mailto:dec48@drexel.edu
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